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Minutes of the Ancaster Board (ABIA) Executives Meeting , September 15 2025 

7:00p.m.  In Person /Virtual 
 

Present:   Diane Price , Joel Newman, Ivana Fortino, Jennifer Matten, Patricia 
Macnaughton (virtual) , Jason (virtual) 

Regrets: Ryan Macdonald, Casie Fitzgibbon, Jane Steinberg, Chris M, Councillor 
Cassar 

 Also present:  Executive Director - Heather Peter 

1.  Chair  called the Executives meeting to order at 7:05pm. 

2. Additions made to the agenda.   

No new agenda items   

3. Review and acceptance of the minutes from June 2025 

 Minutes approval moved by Jennifer seconded by Ivana 

All in favour 

Business Arising from the Minutes: 

None 
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Chairs Report 

Diane introduced guest who is considering joining the board, BIA member Katie from 
the Foundations Montessori School 

 

Katie shared her background and involvement in the BIA over the past 8 years. 

 

Pay-edge was approved over email by the executive to move forward.  It is aligned 

with RBC. 

OBIAA attendance by Heather was approved by the executive for September 29. 

2025. 

AGM will take place on November 17, at the Ancaster Mill a short board meeting to 

follow the AGM. 

 

Councillor Remarks emailed to Heather 

There is now 2hr parking on Academy mid way up the road.  The parking study is 

still to be conducted Q4 data collection. 

Road closure permanent on Rosseaux. 

 

Executive Report 

First up, the parking revenue program, it's changed a bit. So now it includes the free 

holiday parking on the street. So basically, we have to opt in or out of that program. 

So they've only given me an estimated revenue share so far, but they said our esti-

mated revenue share is $8,460. If we want to opt in to the free holiday parking along 

the street from December 1st to December 2nd, 31st, we would pay $800.57, so then 

it would just be deducted from our revenue, so we would actually receive $7,660.11. 

Which is in line with what we've been getting before. Do you want to talk about that 

for a second? Yes, so I have that on discussion. We have to let them know if we're go-

ing to do it before the end of September. 
 

I look to you guys, like, I think if I came to Ancaster to shop, there's so few meters 

that I don't think I wouldn't shop because it wasn't free. I don't feel like it's the same 

as Dundas in that way, that the whole street, if they're doing free parking, is really no-

ticeable. A few bags over the signs on Wilson Street here actually made me think that 
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they were broken. We do promote it, and I think some of the businesses are able to 

promote it, that month. 
 

Can the $840.00 be better used to advertise the BIA?  Is this going still be widely ad-

vertised along with other BIA’s in the city?  Heather raised a fact that the other BIA’s 

are opting out this year due to the impact on their budget.  The decision was to try it 

for this year and table it is an item to discuss going forward. 
 

Heather received a presentation from the city that will be shared with the parking 

committee as well but they're saying it's going to tentatively change spring 2026 to 

$2.00 to $2.50 per hour. Times for payment will be Sunday to Wednesday, 8 a.m. to 6 

p.m., Thursday to Saturday, 8 a.m. to 9 p.m. These are just proposed. It's a revenue-

generating thing, and if you're talking some of the VAs, it's $10,000. Just think about 

how much the city makes .They're trying to keep our taxes down, and this is one way 

to do it. And the $2.50 Ontario-wide, that is not a very expensive. No, per hour.  

 

Beautification updates.  

All items discussed have been shared with the beautification committee.  The summer 

flowers will be removed and the fall mums will be planed for Thanksgiving.  It should 

be noted it is unlikely a budget from city will be supported in 2026.   

but we have the fall flowers going in before Thanksgiving for all the mums. We likely 

won't have this for 2026 unless we can figure something out, but we should revisit 

this.  The committee, discussed having Shane from Team Shane Renovations to build 

us seating of some sort. Heather met with him. Shane sent a picture of a bench he 

could donate to the BIA.  The benches and some round table sidewalk seating to al-

low walkers to sit and enjoy the surrounding in the BIA is important.The goal is to get 

people to sit along the sidewalks many benches have been removed and not re-

placed. 

Wreaths: We would like to request the use of the $15,000 from the city to purchase 

used wreaths that we learned are available from the Elora BIA.  It was recommended 

that the we check the wreaths prior to investing to ensure their durability.  They are 

$5,200.00 with the remainder of the $15,000 going to explore new lighting options.  

We can sell the wreaths we have in inventory Well, then maybe it's a great oppor-

tunity. Heather will find out more information first, but I just wanted to get the vote 

in that we could use that $15,000 for wreaths and beautification. Heather made the 
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motion to seek approval to allocate $15,000 towards replacing the wreaths. Moved 

by Jennifer seconded by Diane.   All in favour.  

Storage of Planters.  Heather received a quote for the removal of planters and the soil 

after the mums have expired.  The cost is $1,100 to take away the planters at the end 

of the season.  It was decided that if the cost is the same the soil should remain to 

keep the budget costs of purchasing soil down each year. 

 

It was recommended that Heather hold off on moving forward with getting quotes 

for flowers in 2026 and baskets and water etc.  until there is confirmation that there is 

not an obligation from the city as per the amalgamation agreement. 

The meeting to review the agreement postponed due to the City agent being ill.  The 

date needs to be rescheduled.  It was recommended that Llyod Ferguson be present 

as he has the facts around the agreement.  A recommendation was put forth to raise 

the budget for beautification. The current budget is $28,000.  It was suggested that a 

forecast be provided before suggesting a new budget amount. The flowers on their 

own, come in under $10,000. Which was zero before.  Previous budget was $8,000 

flowers and water included. 
  

We will need to establish a budget line at the October meeting before the AGM.  

Heather will look into the watering costs. Heather has spoken to the clerks at the city 

and so to has the councillor to no avail no document to be found. 

It was suggested to check the spectator regarding any articles pertaining to the 

agreement. Heather will get watering costs, set up a meeting with the mayor's office, 

and check on the Spectator and report back.  We'll get it done before the October 

meeting. 

Upcoming Events 

Truth and Reconciliation Day, which through Casey a display of hands on the fence 

will be create. And then we'll post on social media as well. 

Pumpkin Pop, October 25th will be the main day of trick-or-treating. Working on get-

ting businesses on board.  Jay’s barber has offered to set up a pizza oven and will be 

serving pizza. They are expecting promotion just as other businesses are seeking.   
 

We are always looking to prompt any businesses who are doing anything unique but 

we need to be contacted in order to do so.  Passports will be provided from the main 

house and all participants will be listed on it. 
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Hamilton Day 

The Chamber of Commerce has come with their offer again so BIAs who renew and 

continue their annual membership with the Hamilton chamber of commerce will be 

offered an activation budget of 1500 for Hamilton day on Saturday November the 

Saturday and that will allow us to hire two performers to create on-street activation 

so we just have to say if we're going to opt into that. What performers? Where we 

want them to be situated. Perhaps we could open it up to BIA members and see if 

anyone has locations where they want performers and just draw from that again to 

see. Heather will organize this event.  

Diane moved that we act on the Hamilton Day Chamber of Commerce offer.  

seconded by Ivana  

Letters for Santa, will be set up out front of the BIA office.  Discussion led by chair re-

garding experience from last year.  The rotary club participation was not successful 

leaving Diane to complete the task.  It was recommended that some retirement resi-

dence in the local area may find participating in this task may be a great opportunity. 

Diane photocopied and took any Ancaster letters and I filled in the word Ancaster, 

and then did a Hamilton.  
 

Heather is engaged in discussions with Sherry from the counsellors office regarding 

the Holly Jolly Parade to see how it can be made better.  It is planned for November 

22nd. 

The tree lighting will be on December 4 with the same planned events. Diane offered 

Christina to be the Grinch again. 

Drone Show 2026, the company has confirmed the same price. Date Saturday June 

27th.  Heather needs to confirm the location of Memorial Arts.  They have asked to 

collaborate the event with one of their shows for July 1st.  A discussion will take place.  

It will be a challenge due to the fact that the Drone company does not have that day 

available.  Perhaps the BIA can extend the celebration to lead into the July 1st date. 

We can potentially establish the weekend in Canada Day.  The Drone show needs to 

be more widely advertised. 

Budget discussion:  the budget of $22,500 is still suitable for 2026 and we don't have 

to raise it for next year. We need to keep in mind that the beautification budget may 

change budget needs. 
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There may be a savings in Marketing the cost may $2,500 rather than the 7,000 we 

put aside so that opens up some flexibility in the marketing budget for this year and 

the plan that the market assessment will be done before the end of the year,  

The magazine, will be sent out via Canada Post, mailing, either this week or next, and 

that will go to the Meadowlands while keeping it under the budget that we planned 

for the magazine.  Heather also set up a booth at the Farmers Market handing the 

magazine out and she is delivering them to local offices.  It was suggested they get 

dropped off at recreation centers and gyms.  Also to drop off to Tourism Hamilton.  

The magazine is very professional and captures the essence of Ancaster. 
  

We have influencer marketing coming and wayfinding signs are coming as well. And 

then we have the next CHCH remote October 27th, so I just have to choose busi-

nesses, the people that they were interested in. 
 

Heather received an email from Sandy about a townhouse development and oppos-

ing it.  This is not in our purview as we do not get involved with this type of activity.  

It is important to reference the BIA mandate as it pertains to the role of the BIA. 

Move to adjourn 8:10 pm Diane 

Seconded Ivana Fortino 

All In favour 

Next Meeting October 20th 2025 

  

 

 

 

 

 

  

9. Adjournment – Jason Wynne MOVED that the meeting be adjourned. Joel 
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Newman SECONDED. Meeting adjourned at 8:10pm.  


