Minutes of Ancaster BIA Board Meeting June 16", 2025

Minutes of the Ancaster Board (ABIA) Executives Meeting , June 16™ 2025
7:00p.m. In Person /Virtual

Present: Jason Wynne, Diane Price (virtual), Joel Newman, Ivana Fortino, Jennifer
Matten, (virtual), Patricia Macnaughton (virtual), Cassie Fitzgibbon, Councillor Cassar,
Mima Marrin

Regrets: Ryan Macdonald, Casie Fitzgibbon, Jane Steinberg, Chris Markou

Also present: Executive Director - Heather Peter

1. Chair Acting Jason called the Executives meeting to order at 7:00pm.
2. Additions made to the agenda.

No new agenda items

3. Review and acceptance of the minutes from May 12th, 2025
Minutes approval moved by Cassie seconded by Ivana

All in favour

Business Arising from the Minutes: None
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4. Chair’s Report — Jason
No Updates

Heather discussed the apFrovaIs that were signed off: Drone show deposit included
in another drone approval, radio ads for farmers market $5800.

Councillor Remarks

For information only: Discussion of development on Sulphur Springs noted that the
property is protected by the Niagara Escarpment Greenbelt

Presentation on July 10, 2025 conducted virtually (development project)

Parking: no parking signage is still not removed, Councillor Cassar will follow up on
the status of the parking.

Heather will provide an update by email.

The Marr House is slated to be kept on the front street scape in a prominent area in
the downtown core.

Closure of Old Dundas Rd. Rousseau will close again during the summer with a
temporary closure status. The lights will be reprogrammed.

Executive Director Report
Governance

Joel and Heather are continuing to work on the audit. Heather is working on the
vacancy audit, CEF grant Ancaster farmer’s market

Heather informed the BIA members that the Blue Bin recycling program will be
removed city-wide for business owners. May be ending at the end of the year. BIAs
are working together to delegate to the GIC to see if BIA businesses can still be included in the
recycling program.

Committee concerns raised that recycling will be converted into garbage thus
increasing the garbage pick-up for the city.

Councillor Cassar explained that the recycling has been shifted from the municipality
to the province.

AGM to be held on November 17, 2025

BIA members agreed to have the event continue at the Mill if they are in agreement.
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Motion moved by Casie, seconded by Patricia

Beautification will not be covered by the horticultural committee next year. It was
suggested that the Horticulture Committee be invited to a BIA committee to
reengage them in conversation around the support they provide to the BIA.

Action to obtain separate quote on planters, hanging baskets, check with blooms
flowers as they are affiliated with Satellite Gardens, we could have signage indicating
who the providers are. Consideration will need to be given to how and who would
be responsible for watering. Landscapers would need to be acquired.

Discussion arose regarding security of funding for the flowers etc. in an
Amalgamation Agreement. The Agreement with the Town of Ancaster and the BIA
would need to be reviewed.

Question: Concerns about the property owners of the former Brandon House
property not maintaining the standard for upkeep.

Events Update:
Farmers Market has had a great start good traffic.

Heritage Day: A great success, great weather and increased involvement. Collection
of|<l:lonations went well. Thank you to Diane for the car and Mima and her team for
collecting.

Feedback to Heritage Day committee: Having two events taking place at the same
time did not serve the event under the tent well. Very few people at the beer tent.
When the show at the art center let out there were more people for about an hour.

Overall, many people said there was little to no advertising of the event in the
evening.

Drone show: Posters for Canada Day have been distributed and are visible in BIA
business windows.

August 1 at Fieldcote the Emancipation Day event will take place.

Truth and Reconciliation in September, Casie and her team will continue with their
involvement in the hand poster project.

Marketing:
CHCH remote taping : covering Judy Marsales, Performance , Montessori, Speak Easy

Update on Magazine: costs 2,550 plus 1,000 inserts 5,000 delivery costs and
methods need to be considered
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First 10 adds get 100.00 off 2 feature stories.
Motion to adjourn 7:46 pm
Moved Casie seconded Ivana

Next Meeting:

Diane, Heather and Jennifer to meet with Memorial Arts staff on February 11
Councillor’s Remarks: Absent

Executive Director Items:

Governance items:

Hamilton Economic Committee offering $15,000 grant accepting invitations that
strengthen the BIA. Proposals for the project due by December 25, 2025.
Discussion about redirecting the present budget on beautification and developing a
proposal for the grant.

The Ancaster BIA Pop Up event was recognized at the OBEA 2025.
Address 223 Wilson St. E. has rendering of a building up for lease.
A BIA member from Med Spa has expressed interest in joining the board.

Collaboration marketing. Give aways on social media. Jake offered to be the face;
however, after discussion the recommendation is it should be Heather and going
forward developing guidelines for social media policy should be established.

Community Clean-Up: Discussion of whether BIA member and community should
engage in a spring clean up. It was not an activity that was approved at this time.
_Chrils Stéggested that he will take it to the Ancaster soccer teams and get the teams
involved.

Marketing Update: CHCH will not give the working files to be edited. To edit both
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commercials for 500.00 each. Digital ads: filming for 500.00 2hr time slot shop dine
support local businesses. 1 video 34 businesses April 25™ 1-3 pm.

Barricks Ad 350.00 promoting the area farmers market in their rooms. Discussion
about placing a two- page promo with all BIA contacts.

Parking Committee- Chair will need to be identified in the next meeting. The Farking
signs on Academy are still up. It was discussed in last meeting by the councillor they
should have been down.

Events: Awards of Excellence (Trails and Ancaster Mill) on March 26, 2025. Tickets
still available.

Spring Fling April 12, 2025 Scavenger Hunt decals for businesses and chocolate will
be delivered for distribution. Diane will have an Easter Bunny available for photo’s.

Mother’s Day Selfie Station
Jane’s Walk May 3" 11:00 Heather will lead the historic tour.

Heritage Day Parade: We will have the BIA car banner to be provided to Diane in
advance. There will be a tent with a raffle table for BIA vendors to participate in.
Chris noted that the Ancaster soccer tournament is on the same day.

Droan Show date June 28 with a rain date of the 29t". Location TBD determining the
requirements to move forward.

Wayfinding promoting on sign looking to select complementing businesses. i.e.
Rastin’s/Fortino Dental

Radio marketing will continue with Bounce the other station was not able to offer
anything within the BIA budget.

Discussion of Barry twins’ influencers.

“Look’ local magazine discussed financially more feasible. Middle section can be
extracted and disturbed within the Ancaster community.

Banner April 215 to be installed in front of the BIA building.

Wreaths have been stored no compensation from the city for damages still awaiting
word from the insurance company on whether we are eligible.

We have 2 new sources for the lights.
Planters will be placed outdoors by the new company at a cost of 550.00.

Next meeting it would be the chairs of each committee reporting on the highlights of
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the sub-committee meetings.
Budget Update: Joel
The Ancaster BIA audit will take place in the beginning of April.

The BIA HST rebate of 11,500 from 2024 needs to be allocated. Needs to be
brought forward to the board.

(Heather can you add the discussion about the pay back etc)

Meeting Adjourned 8:15 pm
Moved by Jennifer

Next Meeting April 14, 2025.

Next meeting is scheduled within a 2-week span. It may not be necessary to hold
the meeting unless items arise and we may be able to host the meeting virtually.

Action: Heather will check to see if we are in compliance with the by-law with
respect to the number of meetings to be held per year.




Minutes of Ancaster BIA Board Meeting June 16", 2025

5. Executive Director’s Report — Heather Peter

There will be a parking subcommittee meeting in January 29, 2025

Issue came forward regarding monthly parking passes not available to be purchased.
Action: Heather to follow up with the City representative regarding this issue.
Presentation of budget report which was discussed at each sub committee meeting.
Marketing report

Discussion on website

Action: Heather to follow up on the agreement

Discussion on promoting more services through the mediums

Discussion on considering the use of an influencer

Beautification budget line presented

Events budget line presented

Heather will be attending the OBIAA and will stay for the two days

Heather will be nominating two projects for awards at a cost of 56.50 for each
submission.

Christmas grant $1044 from last year
Discussion on Patio Program: Blank application Heather to sign off.

Mc Master Program: Free program that allows BIA to pose a question for students to
provide solutions.

Motion to Adjourn : Moved by Jennifer seconded Diane
Meeting Adjourned 8:20 pm.

6. Councillor's Remarks — Not in attendance
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Details

7. Any Additional Discussion Items

Details

8. Next meeting date: January 20%, 2025. Moved to adjourn the meeting.

9. Adjournment — Jason Wynne MOVED that the meeting be adjourned. Joel
Newman SECONDED. Meeting adjourned at 8:10pm.




