
                                               Minutes of Ancaster BIA Board Meeting November 17, 2025 

   

 

 

 

Minutes of the Ancaster Board (ABIA) Meeting , November 17th, 2025 

7:00p.m.  In Person, Ancaster Mill following the AGM 

 

Present:   Diane Price, Joel Newman, Ivana Fortino, Jennifer Mattern, Patricia 
Macnaughton, Jason Wynne, Mima Marrin, Ryan Macdonald, Jane Steinberg 

Regrets:  Chris Markou, Casie Fitzgibbon, Councillor Cassar 

 Also present:  Executive Director - Heather Peter 

1.  Chair called the Executives meeting to order at 7:28pm. 

2. Additions made to the agenda.   

No new agenda items   

Request from Jennifer to go in-camera before adjournment 

3. Review and acceptance of the minutes from October 2025 

Minutes approval moved by Patricia seconded by Ivana 
All in favour 

Chair’s Report -Nothing to note further from AGM discussion. 

Councillor Report - Councillor not in attendance.  
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Executive Director Report: Heather Peter 

 

• Events  

- Canada Day: Drone company same cost.  Heather to follow up with Memo-

rial Arts to offer alternative parking to people in recitals 

- JUNOS: Tourism Hamilton free banners for Junos – Discussion. We should 

support with banners.  

 

• Beautification  

- Landscaping: Divine landscaping if we book for next year at the same cost, 

we will get this last month free. Board in agreement to continue this for 2026.  

- Christmas Lighting: Wreaths from Elora will not work. Jesse install our reg-

ular wreaths and a sample of the the Tirana light and we can make a decision. 

Agreed to purchase have him put them up  spend 15,000 utilizing the Hamil-

ton Economic Development Grant.  

 

• Marketing  

- CHCH: Heather has lunch meeting with Katherine CHCH better collaborate on 

next year's plans. Jennifer to attend as Marketing Chair. 

- No further updates from AGM presentation. 

 

• Governance 

- OBIAA Membership Renewal. Yes.  

- BIA Awards of Excellence: Discussion on what businesses to nominate. 

Cinnamon Toast and Jay Barber Chair.  

- Heather Vacation: Dec 6 dec 13 holiday Heather will be on vacation 

 

Approval of the audited financials. All in Favour 

Adjourned at 7:55PM 

Next Meeting December 15th, 2025 


