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Minutes of the Ancaster Board (ABIA) Executives Meeting , October 20th 2025 

7:00p.m.  In Person /Virtual 
 

Present:   Diane Price, Joel Newman, Ivana Fortino, Jennifer Matten, Patricia 
Macnaughton (virtual), Jason Wynne, Mima, Casie Fitzgibon, Ryan Macdonald 
(virtual), Jane Steinberg (virtual), Councillor Cassar,  

Regrets:  Chris Markou 

 Also present:  Executive Director - Heather Peter 

1.  Chair  called the Executives meeting to order at 7:05pm. 

2. Additions made to the agenda.   

No new agenda items   

Request from Jennifer to go in-camera before adjournment 

3. Review and acceptance of the minutes from September 2025 

 Minutes approval moved by Patrcia seconded by Ivana 

All in favour 

Business Arising from the Minutes: 
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Followed from September meeting a vote is required for the induction of Katie 
Bennett from Foundations Montessori School to join the BIA executive. 

All in favour 

Required information will be sent to the city for final approval 

Chair’s Report 

The pumpkin stroll was approved by the executive to promote the event on BIA 
media sites only not to sponsor. 

Councillor Report 

Public Works Committee has voted not to support the funding of the hanging baskets 
access to the report is available if the Ancaster BIA wishes to participate it is at full 
cost recovery. 

Discussion regarding the hanging baskets being part of the amalgamation 
agreement.  Councillor stated there is nothing to support this in the agreement.   

A request to have the agreement forwarded for the executive to read it over and 
have it for our records. 

The parking study is delayed due to staff turnover, when councillor has more 
information, he will notify the executive. 

Executive Administration Report: Heather  

 

Pop Up event 16 businesses have agreed to participate, photo booth at the BIA 

building, digital map to location candy will be dropped of to the location.  MP Danko 

will be on hand giving out colouring books. 

Hamilton Day 

BIA members have been informed if they wish to advertise for Hamilton Day there is 

no cost for an Ad. Music will be available at Caniche bakery and Trails coffee shop 

Remembrance Day 

The official ceremony with the placing of the wreaths will take place in front of the 

municipal building on Wilson all are welcome. 

Letters for Santa 

This will begin November 2-3 generic responses Heather will manage this.  A sugges-

tion to explore AI to generate customized letters. 

Annual General Meeting 
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Official invite will be sent to the BIA members.  Suggestion to make personal con-

tacts.  

Holly Jolly Parade 

Heather will work on promoting this event earlier to garner more participation. Tara 

and Sherry from the councillor office will work on the planning of this event.  Specif-

ics to follow. 

Tree Lighting Ceremony 

This event will take place on December 4, 2025.  Martin brothers will be providing 

music and we will have the Grinch present as well.  Information will be provided to 

BIA members who wish to participate. 

Droan Show 

It appears that there may be conflict with the date of the Droan Show with a Memo-

rial Arts event.  They are highly recommending Canada Day; however, that is no 

benefit to the BIA members as everything is closed.  It was suggested to table this 

item with all the new costs it may be reviewed. 

Music at Fieldcote 

There is an interest to reestablish at least 2-5 events next year.  They are seeking 

organizational/financial support.  They are seeking a provider to be the holders of 

their funds. 

 

Annual General Meeting Duties: 

Reports will be given by: Jennifer: Marketing 

Patti: Beautification 

Jane: Events 

Newsletter announcement to members.  It was recommended that an email be sent 

highlighting this event as it may get lost in other news. 

Beautification 

The Elora light fixtures according to the light company we deal with will not work 

due to the mounting structure.  This should be verified.  There are lights that our 

provider is recommending for sale of $15,000.  It was recommended that it is too 

late in the game and we need to plan better when spending this amount of money.  

We will work with what is around for this year.  City Parks team will be checking all 

the lights.  There are actual street lights 9 that are not functional.  This creates a 

safety issue for those walking in the village after 6:30 in the fall and winter.  Heather 
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has called Anita at the city 3 times and has not received a return call.  Many twinkle 

lights are not working as well. 

The landscapers Lay of the Land will be removing the mums and the planters. 

A discussion about the mums being small took place.  It was recommended that the 

village should offer a much more enhanced look for Fall.  Bails of hay, straw charac-

ters, pumpkins. Putting some décor in the planters to make the mums stand out.  

Plan for next year to rent a truck and go to farms etc. gather all the items and deco-

rate the village more extensively. 

CHCH remote 

October 27, 2025 

Mill, Theatre Ancaster, Creation Art Gallery, Diane 

 

Update on commercial market assessment funds.  $7,000 left 

Due to the delay in delivering the magazines it was recommended that 3,000 be de-

livered for 1,823.00. 

Motion to spend the money on printing more magazines moved by Ivana seconded 

by Jennifer 

 

Discussion about the dangerous crosswalks.  Recommendation to educate people 

about the crosswalk on social media. 

 

Budget Discussion 

The budget was reviewed and a discussion took place.  In particular there was an 

agreement that the levy to the members was too high and should be aligned with 

the city’s budget increases.  A revised budget will be sent to the executive to vote on 

so it is ready for the AGM. 

 

In Camera 8:20 

 

The Executive Director was not present. 

Discussion regarding formal evaluation template to place. 

Adjourned at 8:47PM 

Next Meeting November 17, 2025 

 

 


