Minutes of Ancaster BIA Board Meeting April 14, 2025

Minutes of the Ancaster Board (ABIA) Executives Meeting , April 14,2025
7:00p.m. In Person /Virtual

Present: Jason, Joel Newman, Ivana Fortino, Jennifer Mattern, Patricia
Macnaughton (virtual) Chris Markou (virtual), Cassie Fitzgibbon (virtual)

Regrets: Diane Price, Ryan Macdonald, Jane Steinberg, Councillor Cassar

Also present: Executive Director - Heather Peter, Guest Mima Marrin

1. Chair, Jason stepping in for Diane called the Executives meeting to
order at 7:07pm.

2. Additions made to the agenda.

Discussion on whether we were quorum seeing that we have 2 vacancies. Confirmed.

3. Review and acceptance of the minutes from March, 2025

Minutes approval moved by Jason seconded by Ivana
All in favour

Business Arising from the Minutes:
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None
4. Chair’s Report — Jason
Updates

Discussion on Magazine “Look Local” motion to use this medium to advertise.
Heather to follow up on costs for delivery.

CHCH Remote advertising in June and October.
Advertising will continue on Bounce and CHCH

Parking: On April 16 it will be passed at Council Meeting as 4 paid meters on
Academy and 9 2 hour free parking spots. Lodor 2 hours time limit Spring and
Summer winter changes due to snow removal.

Executive Director Items:
Governance

Hamilton Economic Development Grant 15,000 can be used on benches and
beautification.

Approval for 2 summer students 8 weeks payment at 100%

HST rebate 11,500 still to be allocated.

Heather is implementing new things she learned at the OBIAA conference.
Heather sourcing out options for delivery for magazine insert (LookLocal).

The Generator will film on April 25. Notification to all BIA members to express
interest. Chosen at random.

Horticultural is no longer supporting the existing BIA agreements. Spring and Fall
Flowers will end in 2026. More discussion to be had.

Mother’s Day Selfie station will take place in front of the BIA
Photo Frame in front of Town Hall: flower set $1200 (snow -flake)
Heather pricing lighting options working on it.

Events:

120 Kids participated in Spring Fling
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May 3 Janes Walk historic at 11:00 am
Drone Show: Mount Mary no decision yet.
Suggestion to offer a booking fee. Heather to check with Mt. Mary again.

Heather to call city to follow up on restrictions. Discussion around offering a fee,
more information required.

Singing of O Canada Emily is willing to do it again. May do other music in the
background.

Joel presented the financial statements. No questions arising from financials
Councillor’'s Remarks: Absent

Guest Mima Marrin: Expressed interest in joining the BIA. All in favour. Approved.
Her name will be put forward at the next Council meeting.

Meeting Adjourned 8:00 pm
Moved by Jennifer

Next Meeting May 12, 2025.

Next meeting is scheduled within a 2-week span. It may not be necessary to hold
the meeting unless items arise and we may be able to host the meeting virtually.
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Action: Heather will check to see if we are in compliance with the by-law with
respect to the number of meetings to be held per year.

5. Executive Director’s Report — Heather Peter

There will be a parking subcommittee meeting in January 29, 2025

Issue came forward regarding monthly parking passes not available to be purchased.
Action: Heather to follow up with the City representative regarding this issue.
Presentation of budget report which was discussed at each sub committee meeting.
Marketing report

Discussion on website

Action: Heather to follow up on the agreement

Discussion on promoting more services through the mediums

Discussion on considering the use of an influencer

Beautification budget line presented

Events budget line presented

Heather will be attending the OBIAA and will stay for the two days

Heather will be nominating two projects for awards at a cost of 56.50 for each
submission.

Christmas grant $1044 from last year
Discussion on Patio Program: Blank application Heather to sign off.

Mc Master Program: Free program that allows BIA to pose a question for students to
provide solutions.

Motion to Adjourn : Moved by Jennifer seconded Diane
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Meeting Adjourned 8:20 pm.

6. Councillor's Remarks — Not in attendance

Details

7. Any Additional Discussion Items

Details

8. Next meeting date: January 20", 2025. Moved to adjourn the meeting.

9. Adjournment — Jason Wynne MOVED that the meeting be adjourned. Joel
Newman SECONDED. Meeting adjourned at 8:10pm.




