Minutes of Ancaster BIA Board Meeting May 12, 2025

Minutes of the Ancaster Board (ABIA) Executives Meeting May 12, 2025
7:00p.m. Virtual only via Zoom

Present: Diane Price, Jason Wynne, Joel Newman, Jane Steinberg, Casie Fitzgibbon,
Jennifer Mattern, Ryan MacDonald, Ivana Fortino

Regrets: Councillor Cassar, Chris Markou, Patricia Rastin

Also present: Executive Director - Heather Peter, Guest Mima Marrin

1. Chair, Diane Price called the Executives meeting to order at 7:03pm.
2. Additions made to the agenda.

No additions made to the agenda.

3. Review and acceptance of the minutes from April 2025

Minutes approval moved by Jennifer Mattern, seconded by Jane Steinberg.

All'in favour. Approved.
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4. Chair’s Report — Diane Price
Nothing to report.

5. Councillor’s Remarks:
Absent

6. Executive Director’s Report

Mima Marrin from Speakeasy Med Spa joining the board. Cristina to send to Council meeting
for approval.

Approved for Contribution to Operating Budget - $6,331.42. Where to allocate this to, based
on city list of what is allowed? Discussion around where to allocate. Allocate to planters /
landscaping / beautification. MOTION to allocate Contribution to Operating Budget to
landscaping and planters moved by Jennifer Mattern, seconded by Casie Fitzgibbon.

$15k EcDev grant to be utilized for Christmas décor in a more specific written request. More
discussion required.

HST Rebate where to place this, discussion? Keep in reserves, if we have a large project or if
we want to draw down for next year. Don't allocate to anything specific at this time.

gEF Grant — Ancaster Farmers Market — Likely approval coming, needs Council Approval.
3863.00

Audit underway — more files sent this week.

Canada Summer Jobs — Market Manager Renae and Heather interviewed and hired one
started today 8 weeks. Another summer student hired beginning of July 8 weeks.

Ancgster Farmers’ Market Discussion — Successful year ahead with a large amount of
vendors.

Parking Meeting Updates — House next to old Firehall. Last step of process for development,
working with Parking and the cit¥ for final approval. Will not connect to Municipal lot.
Development plans available online.

Parking Free on Academy — Was meant to be approved at mid-April council meeting —
Parking Schedule with listing of parking areas we are working on. Heather will send out to
the parking committee.

Marketing — Editing commercials for CH hopefully confirmed this week. Remote businesses
will be chosen at random.

Radio Ads on Bounce.

Influencer — The Barry Twins went over well on the reel. 2 other influencers collaborations
coming soon.
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The Generator did the feature on the 5 businesses with photos included.
Magazine delivery quotes. Confirmed with LookLocal for September issues
New pitches received to be sent to marketing committee.

Beautification

Flower set Heather will purchase this week $1430. Including HST and delivery. City will put
that up once we receive it.

Quotes for the light up wreaths received. Heather to send via email.
Banners are up.

Planters are out.

Devine Landscaping has started the biweekly clean-ups.

Events

Historic Janes Walk — rainy. We got 12 people for the historic walk and now we have all the
information available for future opportunities.

Mother’s Day selfie station is set up. Will be kept up until the next photobooth replaces it.
Farmers Market starting first week of June

Saturday June 7" is Heritage Day. Stickers in the parade (Ancaster themed). Car magnet for
the parade. Confirm with organizers on the table at AMAC. Mima to assist with parade and
collecting donations for parade.

Drone Show — Drone show company visited and looked at the location and it's confirmed we
can use AMAC. Reached out to AMAC, busy on Saturday but we can do Sunday June 29th.
Moving forward with Sunday. New rain date to be confirmed. Deposit amount to be
confirmed and approved by Executives.

Fieldcote is doing an Emancipation Day celebration, live music, historical, poetry. We are not
involved in organizing but seeing where we can assist or have BIA members take part.

Updates — should the Chairs of committees provide details or should Heather continue?
Discussion.

Meeting Adjourned 7:32pm
Moved by Jane Steinberg. Adjourned.

Next Meeting June 16", 2025.



