Minutes of Ancaster BIA Board Meeting February 10, 2025

Minutes of the Ancaster Board (ABIA) Executives Meeting ,February 10,2025
7:00p.m. Virtual

Present: Diane Price, Joel Newman, Jason Wynne, Ivana Fortino, Jennifer Mattern,
Ryan Macdonald, Casie Fitzgibbon, Jane Steinberg

Regrets: Patricia Macnaughton

Also present: Executive Director - Heather Peter, Councillor Cassar

1. Chair, Diane called the Executives meeting to order at 7:00pm.
2. Additions made to the agenda.

No additions made to the agenda.

3. Review and acceptance of the minutes from January 27, 2025

Minutes approval moved by Jason seconded by Joel
All in favour
Business Arising from the Minutes:

Approval of the Procurement Policy that was sent to all the members.
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Motion to approve the Procurement Policy.
Moved by Jennifer seconded by Ryan

All in favour

4. Chair’s Report — Diane Price

Discussion to reduce the number of meetings and still be in compliance.
No discussion

Motion to change the number of meetings to eight.

Moved by Jennifer seconded by Casie

All in favour

Discussion about the Policy OBIA that other BIA's have put in place allowing the use
of a disclaimer to be signed.

Motion to utilize the disclaimer policy
Moved by Jane seconded by Joel
Update on Parking

Councillor Cassar acknowledge receipt of the letter from the board and gave a
response.

Two things in play 1. A parking review to be conducted in 2025 that will be required
to evaluate all private parking a public analysis will be included

-the process will involve providing results and making recommendations

2. Changing the front of the Arts Center and its future use. There will be no
decisions without an opportunity for feedback

Question: Who has the authority to make decisions about the front of the Memorial
Arts Center

Councillor Response: It is a municipal property not sure who holds the lease.

There is a board but no final decisions for change cannot occur without the
involvement of the city and an opportunity for public engagement.
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Question: Did the Arts Center have the approval of the city to put up parking signs
indicating 20 minutes only.

Councillor Response: As far as the councillor is aware there was no request for
approval and it is not enforceable. The BIA input into the parking is very important.

Jennifer called the city to inquire about passes for the municipal parking lot. The
response was there are 10 spots for monthly passes of which 5 are already
accounted for. Casie raised that she was told that the purchased monthly pass does
not guarantee a spot in the event the lot is full.

Question: What is the hold up on the side streets No Parking signs being removed
on Church and Academy?

Councillor Cassar was of the understanding that they were removed and he will
follow up to take action.

Diane, Heather and Jennifer to meet with Memorial Arts staff on February 11
Executive Director Items:
Governance items:

Discussion on the BIA newsletter internal and external how much information should
be shared ie. Updates on HSR, Safety Survey

It was decided that both forms should include any related information that may
impact the district

A request for a donation of a gift basket from the BIA of a value of $100.00 for the
YWCA Women of Distinction Event deadline Feb. 24 event on March 5.

Action: Heather to reach out to BIA to see who want to donate.

A request was made from the City BIA Officer Cristina to deveIoE a Memorandum of
Understanding for the BIA relative to who owns capital items, who maintains them.
[%ue daie to city by Feb. 14. Jennifer will work with Heather on the completion of
this task.

Update on Audit: the audit documents are going to begin
Budget Updates:

Quesé:ig)n from Heather on how much needs to be shared out to board on budget
spend?

It was established that the committee chairs would provide updates at board
meetings.
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uestion from Heather to proceed with CHCH commercials as is or should there be
changes.

It was raised that the scene with the Olive Bar should be replaced as it is no longer
in business.

Update on Damaged Wreaths: City will not be covering any replacement costs for
damage caused in their storage. Heather could not find any signed agreement with
the City that may hold them liable for safe storage.

Next step Heather will check with our insurance provider to determine the deductible
and see if the Wreaths are covered.

Photobooth Frame Update: The frame will be delivered next week.

Action: Heather to inquire with the Parks team if the frame can be placed at the
front of the Municipal Building for more visibility.

Update on Planters: Casie was able to get a vendor to fprovide the service of
dirs]persing tr|1e glanters into the community for a cost of 400.00-500.00 depending on
what is involved.

Approved to proceed and inquire about landscaping costs for the following year.
Events Update: Drone quotes
Company 1 60 drones 9,000 include 1,000 from last year

70 drones 10,000

Vr\(innipeg based company stated they spent 1,200 on accommodations and food for
their stay

Discussion was had concluding the company should be challenged on the costs and
on the fact they cancelled the event too early when the weather changed. Seeing
tRat thethere staying local they could have accommodated the event and monitored
the weather.

Second Company: 60 drones 8,750.00

70 drones 10,500 deposit of 2,260.00

Check on rain dates, check if show is comparable, is company local
Spring Fling Scavenger Hunt to be held in April

Mother’s Day Photo Booth (Selfies)
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Janes Walk: Heather meeting with Fieldcote Curator (March)
No report from Councillor he had to leave.

Meeting Adjourned 7:46 pm

Moved by Jennifer

Next Meeting March 17, 2025.

Next meeting is scheduled within a 2-week span. It may not be necessary to hold
the meeting unless items arise and we may be able to host the meeting virtually.

Action: Heather will check to see if we are in compliance with the by-law with
respect to the number of meetings to be held per year.

5. Executive Director’s Report — Heather Peter
There will be a parking subcommittee meeting in January 29, 2025
Issue came forward regarding monthly parking passes not available to be purchased.

Action: Heather to follow up with the City representative regarding this issue.
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Presentation of budget report which was discussed at each sub committee meeting.
Marketing report

Discussion on website

Action: Heather to follow up on the agreement

Discussion on promoting more services through the mediums

Discussion on considering the use of an influencer

Beautification budget line presented

Events budget line presented

Heather will be attending the OBIAA and will stay for the two days

Heather will be nominating two projects for awards at a cost of 56.50 for each
submission.

Christmas grant $1044 from last year
Discussion on Patio Program: Blank application Heather to sign off.

Mc Master Program: Free program that allows BIA to pose a question for students to
provide solutions.

Motion to Adjourn : Moved by Jennifer seconded Diane
Meeting Adjourned 8:20 pm.

6. Councillor's Remarks — Not in attendance

Details

7. Any Additional Discussion Items
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Details

8. Next meeting date: January 20", 2025. Moved to adjourn the meeting.

9. Adjournment — Jason Wynne MOVED that the meeting be adjourned. Joel
Newman SECONDED. Meeting adjourned at 8:10pm.




